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The present period is also distinguished by rapid growth of international commerce and cash fl ows and in constructed unions developing international partnerships. This is not a random development, but the result of a number of factors, which derive from a widening of networks of economic relations which involves all countries of the world. These coalitions resulted from contentment of decisions-makers in these states, who have realized that the pygmaean unities are not important amongst the large unions, because this period can be called the time of large unions as the coalition of the EU.
Relations of the Maghrib Arabic countries, in their different forms, political, economical, and sociological, have not suddenly appeared from nowhere, but are founded on a long-term development. At the same time, they have not yet achieved enough progress to make it possible to analyze the contradictory elements in the relation forms and to help these countries achieve the aims required and advantages they desire.
Analysis and justifi cation always needs to be based on a clear identifi cation of factors of external environment, and put light on its natural sides and humanity, or identifi cation of events in the fi eld of history, politics, geopolitics, and administration.
Yet, I do not want to skid into the politics and the mongoose of its interlaced deep roots, I do not want to lean to the history as well, except the narrowest limits, which and help to explain this subject. I wish here to present some results, which will provide a theoretical basis for the potential re-activation of the Arabic Maghrib Countries Union (AMCU) by means of creation of a partnership under the umbrella of a common market for the countries involved and, in addition, to seek solutions for causes of political disagreements in the complex political and managerial systems of these countries.
MATERIAL AND METHODS
In this paper, I would like to focus on the (AMCU) "Arabic Maghrib 1 Countries Union"; this region has many pending problems between some of the states concerned. In addition, there are sometimes issues referred to as diametric relations, stabilization of which a number of these states are concerned with as a result of the narrow, diametric outlook of those responsible for decision-making in these states.
Relationship of geopolitics to political and strategic management The process of distinguishing between politics as a profession and politics as a science is a necessary step at the theoretical level, so that we are ultimately able to distinguish between a politician and political researcher.
Politician: is a person who adopts decision-making processes or makes general policy, in direct fashion, represented by obtaining political posts, or in indirect fashion by the practice of exerting pressure by those means available in the context of different political frameworks.
Political researcher: is a person studying the phenomena and the political interactions in their present form, in order to examine specifi c hypotheses and to develop intellectual frameworks which can ultimately help policy makers understand relevant phenomena or the political process in its present form. The revolution of creativity and science in this respect is not limited to politicians only but extends also to political researchers, whose aim it is to narrow the chasm between theory and its application in the fi eld of political scientifi c studies.
Political science: consists of fi nding differences between standpoints, either about specifi c goals or the best available means for realization of these goals. In general, politics is considered as a science, because it has its theories and methods, or as an activity, because it includes performance of certain actions, or as art, because it depends on creativity, or also as philosophy, because it focuses on ideals and provoking questions, which connect reality to ideals. Political science is subdivided into several branches and these branches are subdivided into different subjects. I would like to summarize these branches as follows (Kashim, 2002) : • Political theory.
• International relations.
• Comparison of political systems.
• General management.
The Arabic Maghrib Union (AMCU)
Geographical position of AMCU
Area of Northern Africa is of a great economic interest, due to the vital role it plays in the politics and economics in the Mediterranean area. States located in this area stand out by virtue of their geographical position and economic resources, which give them their specifi c character in relation to the Mediterranean region, other Arabic states and to the rest of the world. During their long history these states have come to exhibit civilizational similarities, whether Factors impacting on the external environment of the Arabic Maghrib Countries Union 29 economic or social. This has resulted in convergence in general geographical peculiarities for population of this area, which is named Arabic Maghrib.
Human life development in these countries could not be separated from the development of the geographical environment. The countries faced rainy eras and successive periods of very dry weather, in addition to more regular variations, represented by a changing coast line, forming fl uvial outlets, appearance of valleys and deserts and emergence of oases.
The Arabic Maghrib Countries occupy an important strategic position; overlook the Mediterranean Sea on one hand, and Atlantic Ocean on the other. An addition to the natural resources represented by petroleum and the natural gas there are abundant resources in fi sheries, and the vast fertile soils for agricultural use, which have the potential to stimulate preparation of numerous future projects. 
Objectives of the AMCU
As far as any activity needs to be planned and well thought of in terms of its aims and objectives, the countries of the AMCU have set the following objectives for this union: 1. Achievement of social welfare and defense for their rights. 2. Consolidation of ties between member-states and their population. 3. Contributing to the maintenance of peace to ensure justice and equality. 4. Implementation of a common policy in different domains. 5. Practical realization of co-operation between member-states and achieving diplomatic cooperation between them on the basis of their close vicinity.
(http://www.maghrebarabe.org/ar/index3. htm)
Management systems in AMCU
Ducker (1954) defi nes major dimensions of managerial work in fi ve basic operations for the work of a manager (setting objectives, organizing, motivating, communicating and establishing performance yardsticks, and developing people). While others in this fi eld, defi ne managerial work in narrow terms such as planning, organizing and controlling activities. The most common point in all of these studies is that management involves in decision-making process to fi t external and internal factors of each social phenomenon. Therefore, one way to understand management activities of AMCU is through their decisionmaking process. Decision-making is not a one-time action but a process in which human beings (who are constrained by time and space) are its core element.
However, Management systems in AMCU work the way that those at institutional level are defi ning strategies and most of the time organizational level strategic processes remain with no decision or are left for time and environment (space) to solve them. For this reason, there are always accumulated decisions to be made. Societies with these types of organizations and institutions will generally collapse. Historically, they end-up making big decisions to make big changes that often follow with crises or revolutions; there is always a signifi cant gap between words and actions in these countries.
In AMCU the tendency is more passive when facing problems. Decisions are made to avoid problems rather than to control the environment. Uncertainty is mostly avoided by maintaining the existing conditions; therefore, decisions are made to increase the stability of whatever is in hand, as long as it brings more stability and minimum change.
There are clear managerial failures and pending problems between Arabic Maghrib Countries in the light of political unions and un-evenness of abilities among different parties, in addition to historical, political, economical, civilization factors regarding these states, there is also the problem of foreign debt. Most of the countries in question are in an extremely serious position with regard to the growth and development of the states. The problems here lie in the decrease of local income rates, low level of exports, rise of demographic growth rates and the average increase of consumption, on the other hand. Therefore, most of these countries (except Libya) have fallen into the trap of high levels of international and regional debts.
The above described situation should result in establishment or construction of a new framework by means of the reactivation of the AMCU, by putting the partnership under the umbrella or protection of a common market of these countries, on the basis of the objectives and strategies, which appear similar for all these states. On the basis of the information provided above, we can begin to consider the very important aspects, which require studying and analyzing through this paper, and formulate the following basic hypotheses: 1. AMCU partnership has the ability to achieve the desired objectives and the managerial systems are capable of making this partnership and its continuation effective, only if they move it away from political circumstances. 2. Geographical location of AMCU countries plays a positive role in effecting unifi ed relationships between the states of this union.
Objectives
Above-mentioned hypotheses project into setting the main objectives of this paper. These objectives also represent the procedure of getting to the main aim, which is to provide a possible guidance for reactivation of the AMCU cooperation. Therefore the objectives of this paper include: 1. To gain an understanding of what needs to be known to revive the partnership, create an atmosphere of mutual understanding between the member countries and a suffi cient level of development and stability in their relationships. 2. To disclose the role of stimulatory factors for reforming this partnership or union, in terms of geographical, historical and economical factors. This includes an understanding of the common objectives and strategies of the Union, and knowledge of the causes, which hamper successful development of these factors. 3. To evaluate partnership mechanisms and the knowledge based on their formation, in order to provide recommendations concerning the future of the countries in question. 4. To realistically present and assess the negative effects of the regional and international economic variables. 5. To propose the steps that should be realized by the Maghrib states towards revival of this Union
Methodology
This study is conducted as descriptive and analytical study, one of types of scientifi c administrative studies, which results from a strong connection between the study of administration and social sciences, such as, for example, history, geography, anthropology, political science and law.
Administrative phenomena, as with any sociological phenomena need to be considered as complex and many-sided. They have many issues, which have a history, a present and a future, and interact in the external and internal factors of environment with one another.
Nature of the subject consists of two important sides in terms of its analysis. These are political and strategic management with its international relations on one hand, and geographical factors, which were cause for failure of this union on the other hand. It is therefore necessary to use a variety of research methods, including considerations of geographical factors, which explain the country in the light of its various geographical elements, and the positions of strengths and weaknesses of the AMCU.
I will focus my analysis on the external environment of AMCU, based on description of political, social and economical factors of AMCU. As far as the external environment is not static and has significant infl uence on development operation, the external environment constantly affects the entire countries, but its opportunities and threats can differently affect each country. Thus, opportunity resulting from given environment for one country can be potential threat for another country, and vice versa. For description of the effects of the external environment on this union in this paper (PEST analysis) is used, which includes the following:
Political environment impacts directly or indirectly on decisions of the states. It is formed by laws and government bodies that together with enforcement of interests of the pressure groups affect and limit activity of organizations and individuals.
Economic environment characterizes the macroeconomic conditions infl uencing economic behavior of the state or implementation of activities within the scope of a given fi eld.
Social environment affects behavior of organization or implementation of activities in the given fi eld (state, region) i.e., it deals mainly with social aspects, which refl ect the nature and structure of labor market, employment, social mobility and level of education or lifestyle.
Technical and technological environment includes factors, which most distinctly change the life of people and organizations. Development of technique and technology requires from managers of organizations to be continuously monitored, to modernize production and services, and thus to create conditions for a long-term vitality and existence of an organization.
General logical methods used in this study are the method of analysis applied mainly in the analytical part of the paper as well as during processing whole research as in all its parts there is necessary to analyze the processed knowledge and events. Method of synthesis is applied mainly in the forecasting part of the research, but also within the whole course of the whole research, and it allows me to formulate conclusions and recommendations for the examined problems and their proper evaluation.
Factors identifi ed in the external environment will be evaluated based on the concept of External Factor Evaluation matrix (EFE). This concept enables to specify the infl uence of particular factors identifi ed within the environmental analyses regarding their importance, and also the quality of reaction of the analyzed subject and its strategies to them (David, 1991) .
Formation of the EFE matrix consists of fi ve steps: 1. Identifi cation of the Critical Success Factors -ten to twenty factors, which include opportunities and threats (in case of the EFE matrix) infl uencing the organization and its industry. It is necessary to differentiate the infl uences of factors according to the period of their effect (some factors can be threats from the short-term perspective, but in time they can evolve into opportunities, etc.). 2. Assigning a weight from the interval of 0.0 to 1.0 to every factor. The weight indicates the relative importance of a particular factor for a success in the given environment. Sum of all the weights must equal 1.0. Appropriate weights can be determined for example based on comparisons of successful and unsuccessful competitors or through a team discussion about particular factors and reaching a consensus. 3. Assigning reaction from 1 to 4 to every factor -according to the quality of reaction of current strategies of the subject to the particular factor (4 represents a very good reaction, whereas 1 stands for a very bad reaction). Reactions are based on evaluation of effectiveness of the subject's current strategies. 4. Multiplying each factor's weight by its reaction and determining the Weighted Score for each factor. 5. Summing all the weighted scores to determine the Total Weighted Score for the analyzed subject.
Regardless the number of critical success factors included in the Matrix, the highest possible total weighted score is 4.0, and the lowest possible total weighted score is 1.0. The average total weighted score is 2.5. Total weighted score of 4.0 indicates that the subject is responding in an outstanding way to the existing opportunities and threats in its external environment (EFE). Total weighted score of 1.0 indicates that the strategies of the subject are not taking advantage of opportunities and do not avoid threats in the external environment (EFE). General form of the EFE matrix is shown in Table I . (David, 1991) 
I: General Form of the External Factors Evaluation matrix
Factor
Weight Reaction Weighted score List of the most important factors of the external environment <0;1> <1;4> Weight * reaction Total
Sum
The resulting number we achieve from this matrix, though, is not the most important benefi t of their formation. As it is clear from the description of this matrix, the weight and reaction assignment process is very much based on a subjective judgement of the situation, what we should be aware of when interpreting the result. Therefore the main emphasis is put on the whole process of formation of these matrices, becoming aware of the most important factors and the way of the subject's reaction to them, and the resulting value of the total weighted score is just an informative number.
RESULTS AND DISCUSSION
Analysis of external environment
From what I have mentioned previously about factors of external environment, I now summarize that specifi c strategy aspects of AMCU became clearer in these days. Here belong to the overlap between military, commercial, economical and political interests, in the fi eld of development and its sovereignty and relationships and the development of national identity.
I do not want to speak here of the importance of location from an astronomical perspective, or from that of the maritime and continental perspective, despite their importance; the subject under discussion in this paper does not require this. But I would like to focus on the perspective of civilization for the Arab countries, because civilization is a product of relations between the natural and human environment, and it is a contributory factor, which stimulates human creativity in numerous aspects of life.
The history of research in this fi eld informs us that the Arab counties are one of the oldest homelands of O. M. Essayah much of the historical development of human civilization, as in countries like Syria, Lebanon and Yemen. One can take as examples the Sumerian civilization, which provided the foundations of civilization in Iraq, or Yemen, which produced many fruitful civilizations such as the Saaba and Marib, as well as the pharaoh civilization in Egypt, to which the ancient pyramids are still witness. These all came about through the employment of human potential and dealing with the external and internal factors of the environment.
Location of the AMCU at the important strategic and geographical area in the middle of south coast of Mediterranean sea can be considered as an opportunity, for providing a big potential in the economical and military scopes, and a stimulatory factor, which needs to be exploited for achievement of unity and integration of these countries in the future. This location gave and still gives the countries an opportunity to exploit the maritime ways to contact Mediterranean countries, Arab East area, and the whole world as well.
We might also consider this importance as a threat, because this location was and still is a cause of various forms of resentment in this area with struggles and wars with both strong regional and international elements, from the beginning of civilizations to the present time. Important example of the foreign colonization is represented by Italian and French colonization, which restrained the progress and development of these countries (in spite of the disparity between the forms of colonization).
We can say that there are differences in the kind of colonization, since the French colonization was as opportunity of Tunisia, Algeria and Morocco, and we can describe it as civilized colonization, because it helped these countries to create the infrastructure and gave them a part of new cultures, education and language, which still exist until now. While Libyan people suffered stronger kinds of the torture and torment because of Italian occupation and its aftereffects can be still evidenced until now, represented in the land mines in all Libyan areas, which kill the population, and Italy's refusal to give Libya the land mines maps, which is considered a strong threat of this country in comparison with others.
In spite of the varying of forms colonization, the factors of external environment were important causes of the drop of the level of education and the literacy rate in these countries, where the education was limited only to some classes in the society (the rich people, the traitors and agents of colonization), nonetheless the education was primarily focused on the Koran in mosques.
External Public Debt of AMCU
Most of these countries suffer from debts crisis, which has to be consider as important threat of these countries, which is dictated by internal factors of environment, and projected into external subordination of these states. Most of these states faced many political and economical crises, which caused bad political, economical and social situations, represented in the boundaries problems between Algeria and Morocco and Mauritania, and internal problems in most of these countries represented by the drop of level of living and poverty and political instability as in the case of Mauritania and Algeria, lack of important resources as petroleum in some of countries, which was also important in the increase of the external debts in these states. 
1: External Public Debt, long-term
Algeria
Morocco Mauritania Tunisia
The available data show that the debts continue to grow, and this foreshadows a dangerous attitude of most of these countries, resulting in a very bad situation of the whole region. Figure 1 shows that Algeria registered higher rate of external debts in 1995 about 31,072 million dollars, which represents 47.8 % of the total debts of about 64,883 million US $. This resulted from the internal political struggles and economical crises faced by this country. Tunisia is also reaching high levels of debts of about 9311 million dollars in 1995, which represents 14.3 % of the total debts of Arabic Maghrib countries in that year, and its percentage of debts reached 25.96 % in year 2003 of the total 56,569 million US $. Mauritania registered a lower rate of these countries representing 3.2 % in 1995 and this rate remained stable (3.6 % in year 2003), because this country faces internal political struggles, and the tribal problems between classes of Mauritanian society, it does not involve in expenditures on technical and technological development. Morocco registered also high rate of foreign debts, which reached 34.5 % in the year 1995, noted debts average of Morocco being relatively stable for a long time (31 % in 2003) , it invests in goods and services, because Morocco is focusing on development and using new technologies. While Libya did not registered any debts, because it is a creditor country, which is not indebted.
Changes in external environment played important role in all scopes, for example, the economical and political crises, represented by wars as Iraq war, and changes in oil prices, which can be considered opportunities for some exporting countries as Libya and Algeria, while they represent threats for other importing countries as Tunisia, Mauritania and Morocco.
Arab civilization has provided the foundations of many branches of knowledge for the other nations and civilizations, especially in the fi eld of mathematics, astronomy and medicine, from which Grecian and Persian civilizations benefi ted. Much of such knowledge came to these civilizations from the Arabs, the Babylonians, the Phoenician's, the Assyrians and the Egyptians, where the savants of Greece made use of Egyptian engineering and Babylonian astronomy (Almalah, 1998) .
Reciprocation of civilizations and cultures is very important for societies, which fetch the useful knowledge and new cultures and modern technologies, while on another side can fetch dangers and problems from abroad, represented in danger sicknesses, dopes, poisons. That is what happened in these countries, represented especially by the African emigration.
Technical progress also played an important role in improvement of economical and sociological scopes in these countries. In my view the new technology represents opportunities for the countries rather than threats. This happened in these countries through available technologies, which are represented by energy, and medicine, new nets of wireless and wire communications, internet (still facing suffi ciently available for potential user), and mobile phone use. Very important are also techniques coming to these countries with investment and business companies, which contributed to an increase of the speed of growth of AMCU.
For such reasons the majority of Arabic Maghrib Countries still suffer from foreign debts, poverty and continually falling living standards, which represent the reasons for numerous problems in these countries, despite their numerous agreements with other states in order to rescue themselves from this situation. These problems can not be solved without building a new system represented by partnership and cooperation and integration in the economic fi eld by structuring common Maghrib market based on the model of EU for a revival of AMCU and helping the indebted countries to grow and provide population with a perspective of a better future.
Opportunities of external environment
From the above described analysis, we can conclude the main infl uences of the external environment towards the AMCU countries. The main opportunities emanating from this part of the management environment include: 1. Location of the AMCU in the important strategic geographical area in the middle of south coast of Mediterranean sea, offering power in the economical and military scopes. 2. Techniques and technologies, which came with investment and business companies to these countries, which contributed to the increase of economic growth of AMCU. 3. Financial aides from EU to some of Maghrib Countries as opportunities for helping these countries to economical and technological growth. 4. Support of diplomatic and military cooperation, which took the form of bilateral agreements. For example, there is an agreement of Algeria, Tunisia, Morocco and Mauritania, with the aim of preventing what was described as terrorism. These agreements might be opportunities for helping these countries to reach regional security.
Threats of external environment
1. Pressure of foreign debts or foreign subordination, which restricts the efforts of the internal development. 2. Unilateral decisions of the EU in the commercial interchange with AMCU (especially in connection with agricultural products) focused on protection of the internal EU market from imports.
3. Changes in oil prices, which -due to the harder predictability and high complexity of the marketcan threaten both, exporting and importing countries of AMCU. 4. Emigrations and reciprocation of cultures can negatively infl uence the societies in terms of representing a fetch of danger sicknesses, dopes, poisons.
Summary of external environment analysis
Importance of the above-mentioned factors is obviously not the same. Therefore it is needed to evaluate them in terms of their importance, but also in terms of reaction of the AMCU countries to them. This reaction evaluates the awareness of the countries about the particular factor and the level of its exploitation (in the case of opportunities) or prevention (threats) -see Table II .
The score 2.40 shows, that the external position of the AMCU countries is below average, and the main focuses should be concentrated on the use of technology, exploitation of the advantage of the strategic location, and paying more attention to setting exact rules of trade with foreign partners. Abridged version of conclusions of the analysis presented previously, and adduced results, which I have tried to arrive to in this paper as following: 1. Obsessions with politics and security are hampering the development of Arabic unions in general, as in the cooperation of the council union of the gulf countries and the AMCU union. In other words we can say that these unions were created to maintain current systems, not for cooperation between the states, whereby they still face major aspects of resistance in terms of political infl uences, despite globalization of the economy and the multiplicity of international economic union. 2. Mentality of the unilateral behavior in majority of these countries, considering the situation between these states and their competition to obtain greater amounts of foreign grants and assistance. 3. The AMCU still suffers from a big problem of extreme importance, namely, the current disagreement between Algeria and the Morocco Kingdom over the affairs in the Western desert. The Kingdom of Morocco deems this as part of its territories, and this problem can be considered as "the straw which broke the back of the camel" and was the main reason for the failure of this union.
II: External factor evaluation matrix for AMCU
4. Drop in technical qualifi cation level in areas of economic production, caused by lack of necessary capital investment in the development of relevant techniques and training. 5. Oscillations of petroleum prices for exporting countries such as Libya and Algeria, which at the same time increased the burden on importing countries such as Tunisia, Morocco and Mauritania. 6. These countries lack real scientifi c studies, which can work to the advantage of integrative projects. Majority of studies are the result of administrative political decisions by the ruling classes distinguished by hastiness instead of cautious, considered decision-making and serious and effective preparation for creation of the proposed regional unions.
Recommendations
This study has identifi ed the key external factors infl uencing the AMCU. These factors can be further exploited in order to come to concrete recommendations in terms of what could be the possible future strategies of AMCU. For these purposes, SWOT matrix can be used, enabling combination of particular external factors projecting into concrete strategic alternati-
